
ComplianceCompliance

Compliance with laws and statutory regulations is absolutely essential to

responsible business conduct. At both the national and international level,

legislators are passing increasingly stringent transparency requirements

and anti-corruption guidelines, while the public has increasingly higher and

higher expectations for companies in terms of integrity.

Read More
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Clear principles guide our actions. Operating
profitably while living up to the highest ethical
standards – that is what we mean by good
business.
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Compliance is our number-one priority worldwide. As

an international company that also operates in

developing and emerging markets, we set high

requirements for effective compliance management.

But to us, compliance does not end with adherence to

statutory regulations. Instead, we aspire to always

abide by the ethical principles we've defined in our

Values. We want to do good business – to operate

profitably while living up to the highest ethical

standards.

Founded on Group-wide guidelines

Our entrepreneurial conduct is underpinned by clear

guidelines that apply across all of our facilities.

Our principlesOur principles

The Merck Code of Conduct guides our employees

in taking an ethical course of action. A copy of this

code is provided to every employee; it explains the

principles for interacting with business associates,

general partners, co-workers, and employees, as

well as the communities in which we operate.

The Merck Human Rights Charter supplements the

Code of Conduct with global principles, such as the

core labor standards of the International Labour

Organization (ILO).

Since 2014, Merck has also had a uniform anti-

corruption guideline that applies across the whole

Group.

In addition to this, our Pharma Code (for

prescription medicines) and our Consumer Health

Code (for our over-the-counter product business)

define crucial fundamentals for interactions with

our partners in the health industry.
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http://www.merckgroup.com/company.merck.de/en/images/CodeOfConduct_EN_2008_tcm1612_71971.pdf?Version=
http://www.merck.de/company.merck.de/de/images/Merck_Human_Rights_Charter_tcm1613_124250.pdf?Version=1
http://www.ilo.org/global/lang--en/index.htm
http://www.ilo.org/global/lang--en/index.htm


Compliance within the company

The Group Compliance Officer and other specialists

from our Group function Compliance are in charge of

defining Merck's compliance agenda, which we

continuously adjust in response to current

requirements. Local and regional compliance officers

are responsible for implementing compliance

measures within their respective subsidiaries. In

2015, we appointed a compliance officer for each of

our business sectors (Healthcare, Performance

Materials and Life Science) in an effort to better

address the needs of each specific business sector. In

the course of regular compliance audits, our Group

function Internal Auditing reviews the implementation

of compliance procedures within our facilities.

We regularly hold workshops to inform our

employees about new compliance requirements. In

2015, a total of 20,404 persons participated in anti-

corruption courses. In 2014, we designed an e-

course to introduce our new anti-corruption guideline,

and in 2015 we had the course translated into 16

different languages. This has allowed numerous

employees to complete the course in their local

language. In 2015, we also developed a special e-

course for our pharmaceutical business that explains

the guidelines specific to this field.

Personnel training on anti-corruption guidelines

Number of persons trained

* Includes contractors and supervised workers (e.g. temps) who were trained on our anti-corruption

guidelines (2,023 in 2014; 3,026 in 2015).

Stringent requirements placed on our
business partners

Effective compliance management does not stop at

our front door, which is why we set the highest

standards for the conduct of our business partners.

The selection process for business associates is

governed by our Global Business Partner Risk

Management Guideline. This policy stipulates that

Merck shall only do business with partners who

comply with all applicable laws; who do not engage in

bribery; who adhere to environmental, health and

safety guidelines; and who refuse to tolerate

discrimination. Furthermore, we require our partners
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to demonstrate a commitment to internationally

recognized human rights and labor standards, as well

as to the compliance standards defined in our Code of

Conduct. We also audit existing business

relationships, usually when it's time to renew a

contract.

If we identify red flags, we may consider rejecting

potential business partners or even terminating the

business relationship. However, our business

associates are frequently willing to modify their

structures and processes to meet our stringent

compliance requirements. Since implementing this

process in 2013, nearly 1,500 business partners have

undergone this audit.

In 2015, we introduced compliance training in eight

languages for the employees of our business

associates. The training is mandatory for anyone who

comes into contact with Merck or Merck's products in

the course of their work. It focuses on general

compliance, corruption prevention, and competition

law.

Transparent business relationships in the
pharmaceutical industry

In Europe effective 2016, all non-research related

donations made to physicians and healthcare

organizations must be disclosed, with the recipients

individually named. This is a requirement stipulated

by the transparency initiative of the European

Federation of Pharmaceutical Industries and

Associations (EFPIA). In 2014, our Compliance

organization had already initiated the measures

necessary to satisfy this disclosure obligation. In

2015, we focused part of our efforts on informing our

partners in the health industry just how important

this transparency initiative is to us. We also took

steps to ensure data quality and data security in all

affected countries. Our goal is to disclose the

required information by June 30, 2016. A valuable

side benefit: Our efforts to promote transparency for

our stakeholders have also improved our internal

processes.

Fighting corruption hand-in-hand with the
Alliance for Integrity

In October 2015, we joined the Alliance for Integrity

(AfIn), an initiative founded in October 2015 by the

German Agency for International Cooperation (GIZ),

the German Global Compact Network, and the

Federation of German Industry. The aim of the AfIn is

to develop practical procedures to improve the

framework for compliance, thereby furthering the

fight against corruption. The initiative is

concentrating first on local activities in India, Ghana,

and Brazil. At the end of November 2015, we took

part in a meeting of the AfIn Advisory Group in New

Delhi, and in December 2015 we were represented

for the first time at a meeting of the organization's

steering committee.
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http://transparency.efpia.eu/the-efpia-code-2
http://www.allianceforintegrity.org/

